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Simplify. Automate. Grow



Transform Your Production with ExPCS

The Existco Plant Control System (ExPCS) is your all-in-
one solution, designed specifically for food
manufacturing industries like meat, poultry, seafood,
fruit, and vegetable processing. With industry-leading
accreditations (GS1, NMI, AUS Meat, MSA, AQIS, NLIS),
ExPCS integrates seamlessly with accounting systems to
optimize sales, purchases, and inventory management.

SYSTEM OVERVIEW & BENEFITS

Why Choose ExPCS?

End-to-End Traceability: Track every product from raw
materials to finished goods with unparalleled detail.

Triple Dimension Inventory: Manage quantity, weight,
and serial numbers for precision and compliance.

Scalable Efficiency: Tailored for small goods, value-
added manufacturing, and primary industries.



CORE FEATURES THAT DRIVE
SUCCESS

Smart Purchase Orders & Goods Received: Simplify buying with
touch-screens, scanners, and scales for accurate stock updates. 

Advanced Production Management: Link to equipment (e.g.,
Wedderburn Digi) with waterproof screens, dual scales, and
scanners for real-time planning. 

Dynamic Batching & Yielding: Group production with batch data
and optimise yields for carcass boning or value-added tasks. 

Flexible Palletising & Inventory: Manage storage locations and
live inventory with detailed logs. 

Seamless ERP Integration: Connect to Xero, MYOB, QuickBooks,
and SAP for easy finances. 

Industry-Specific Tools: Benefit from multi-species support, kill
room modules, and MSA grading for meat, poultry, seafood.

Robust Traceability: Track date, time, operator, and batch for
quick recalls and transparency. 

Efficient Stock Taking: Use rugged mobiles for smart, ongoing
stock counts. 

Integrated Sales Solutions: Boost engagement with CRM, apps,
and web portals. 

Smart Finance Options available – ask us how we can help.



Discover a Seamless Workflow for Your Business

08 9227 0088

sales@existco.com.au

10 Weir Road, Malaga,
WA, 6090

https://expcs.com.au/

Ready to revolutionise your food
manufacturing process?

Contact us today to schedule a
demo and see how ExPCS can
transform your operations.

Business Process Flow


